
Thorne Bay Basin Integrated 
Resource Management Project
Thorne Bay Ranger District to the Tongass Transition Collaborative



Project Leadership and Selected Interdisciplinary Team Staff

• Mark Pentecost, District Ranger

• Ken Ostrom, Deputy District Ranger

• Quentin Hall, Environmental Coordinator

• Molly Simonson, Planning Silviculturist

• Kevin Garter, Planning Forester

• Gregg Dunn, Wildlife Biologist

• Casey Lavoie, Transportation/Engineering

• Shona Donnelley, Heritage/Archaeology

• Hannah Harris, Fisheries Biologist

• Malcolm Cross, Hydrologist

• Jacquie Foss, Soils and Botany Coordinator

• Anna Harris, Geology

• Carol Jensen, Landscape Architect

• Joni Johnson, Climate Specialist

• Nick Reynolds, Forester

• Jean Daniels, Economics/Env. Justice

• Justin Donnelley, Recreation

• Rob Cross, Subsistence Coordinator

• Sally Burch, GIS Specialist

• Sandy Powers, Writer-Editor

…and more from across the District, Forest, and Region.



Project History and Background

▪ Project initiated in early 2022.

▪ Sought to address:
• Wildlife habitat improvements.
• Wildlife habitat connectivity. 

▪ Grew to include:
• Young-growth transition.
• Fisheries and watershed restoration.

▪ Sought tribal consultation and 
   opened for public comment 
   (scoped) in September of 2022.

• Broad project details.
• Only 11 comments.



Project History and Background

▪ Forest leadership voluntarily decided to 
rescope in September 2023.
• Sought tribal consultation.

▪ Forest wanted additional public:
• Comments on new project details.
• Involvement in project development.
• Input on Proposed Action.

▪ Rescoping resulted in 44 commentors.
• Private.
• NGO.
• Government.



Rescoping Results

▪Main rescoping comment topics:
• Increase/maintain emphasis on wildlife 

and other restoration.

• Decrease timber harvest volumes.

• Increase timber harvest volumes.

▪ Emphasized the need for alternatives to 
the Proposed Action. 
• This is where we are now. 



Moving Forward

▪Remainder of presentation focuses on:
• Original Proposed Action detailed in rescoping 

document.

▪Project details could change as we 
develop potential alternatives and 
begin resource analyses.



▪Project Area
• 26,371 acres of NFS lands.

• 3,604 acres of other ownership.

▪Treatment Area
• Wildlife = ~2,702 acres

• Timber = ~2,437 acres

▪Project Duration: 15 years



Project Details: Wildlife

▪ Current Conditions:
• Stem exclusion stage.

▪ High density stems.
• Little light on ground.

❖ Poor forage.

• Small crowns.
❖ Poor snow intercept.



Project Details: Wildlife



Project Details: Wildlife



Project Details: Wildlife and Timber

▪ Wildlife Corridors to provide:
• Elevational movement.
• Riparian habitat access.
• Connectivity between residual old growth.

▪ Overlap Wildlife and Timber Units.

▪ When overlapping Timber Units:
• Harvest size and intensity reduced.
• Two-aged or uneven aged management.
• 10 acre > openings.
• No more than 1/3 stand area harvested.



Project Details: Timber

Co-intent: areas suitable for 
producing timber volume when 
treatments improve habitat 
conditions and long-term ecological 
function in young growth. For this 
project, these stands are referred to 
as the co-intent units where uneven-
aged management with group or 
individual tree selection is the 
proposed treatment. 

2,437 ac ÷ 15 yr = ~162 ac/yr

▪ Phase 1 (1-5 years): ~30%
▪ Phase 2 (6-10 years): ~33%
▪ Phase 3 (11-15 years): ~37%

▪ ~2-5 MMBF/yr



Project Details: Aquatics 
and Botany Restoration

▪ Numerous fisheries, hydrological, 
and invasive plant-related 
restoration opportunities have been 
identified in the project area.



Project Details: Aquatics 
and Botany Restoration

▪ Many of these are already NEPA-
cleared through the POWLLA, 
however there are accessibility and 
funding constraints. 



Project Details: Aquatics 
and Botany Restoration

▪ Coordinate restoration activities 
covered under the POWLLA/Central 
POW PCT with TBB IRMP 
implementation.



Project Details: Aquatics 
and Botany Restoration

▪ Allows for potential pooling of 
resources, funding, and personnel.
• Example: Share equipment 

mobilization costs.



Project Details: Aquatics 
and Botany Restoration

▪ Prevents 
 “random acts of conservation”.

• Allows multiple restoration projects 
across numerous resources to occur 
in the same area at the same time.



Project Details: Aquatics 
Restoration Example

▪ Aquatic Organism Passages (AOP).



Project Details: Aquatics 
Restoration Example

▪ Hydrological/In-stream Restoration



In Closing

▪Next Steps:
•Alternative development based on 

rescoping comments.
•Analysis of Proposed Action and 

Alternatives.



Questions
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